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Welcome!

Welcome to the Business Systems Accelerator, the
definitive workshop to train your Systems Champion
and your team to document your critical systems.

This is what | believe to be the biggest game
changer in creating business systems and will help
you accelerate the time it takes you to get to
Minimum Viable Systems.

You’ll walk away with the step-by-step guide to
identify, train and empower a Systems Champion to
help you go from running an “owner-dependent
business” to proudly owning a “team
member-independent business.”

Let’s dive in, shall we?

Join me and let’s get your systems sorted.

David Jenyns
Founder of SYSTEMology
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NOTES

Write here...
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SYSTEMS & CREATIVITY

Write notes here...
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Why Do We Use
Systems?



SYSTEMS BENEFITS

Brainstorm | How do systems benefit you? Choose your top 3

Write here...
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CASE STUDY

here...




WITHOUT SYSTEMS VS WITH SYSTEMS

What it’s like working WITHOUT systems? What it’s like working WITH systems?

Write here... Write here...
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What Are Systems?



WHAT ARE SYSTEMS?
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EVERYTHING IS A SYSTEM

What systems are in your daily life? What systems are in your work life?

Write here... Write here...
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ESSENTIAL SYSTEM ELEMENTS

Write notes here...
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SYSTEM EXAMPLE

Write notes here...
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SYSTEMOLOGY

What is SYSTEMology?
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How Do We Use
Systems?



SYSTEMS TEAM

Write here...
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CORE PHILOSOPHIES

Write here...
e Our business is not broken

e Every business problem is a systems problem
e Systems are living documents

e Systems make our jobs easier

e Everyone can deliver extraordinary results

e Systems are an 80% solution

e Always delegate down

e Systems are valuable assets

e \We’re accountable and transparent

e CANI 207/,
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YOUR SYSTEMS ROADMAP

Where do you start?

Write here...
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STARTING SYSTEMS

Critical Client Flow (CCF) Starting Systems

Write notes here... List your 3-5 starting systems, where to find them
and a brief summary of why they are important.
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SYSTEMS EXTRACTION

Pre-Extraction Form ology Write here...

System Name:

Department:

Primary owner:

Secondary owner:

Overview/objective:

Existing reference documentation and/or training:

What you need (tools/urls/logins/forms):

Time estimate:

System outline:
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NOTES

Write here...

23



Action Plan



ACTION PLAN
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Action plan:

Write here...

Meeting with Systems Champion

Learn the Critical Client Flow (CCF)

Start with your core 3-5 systems
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NOTES

Write here...
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Access The Resources

https://systemology.com/bsalive

A SYSTEMology®


https://www.systemology.com/bsalive/
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hello@systemology.com
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